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AGENDA

8:30am
8:40am
9:40am
9:50am

- Introduction
- Panelists

: Break
: Breakouts

11:00am: Break
11:10am: Report Out from Breakouts

11:45am: How to Participate in Pilot
12:00pm: Adjourn
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INTRODUCTION



LEARNING OBJECTIVES

At this session, participants will:

* Learn about innovative approaches deployed in the WAP network.

This may be installation methods, materials, shell measures, or
other ECM's.

e Learn from other members of the WAP network and exchange
ideas with other Grantees and Subgrantees regarding innovative
approaches.

* Learn about opportunities to participate in piloting innovative
approaches in their geographic area, working with the National
(Renevv)able Energy Lab (NREL) and Oak Ridge National Lab
ORNL).
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WHAT REGION ARE YOU FROM?
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SCALING INNOVATION IN WAP:
PROJECT OVERVIEW

Possibly RFI

 WAP Grantee/Subgrantee partners with a manufacturer/service
provider

* Team submits application, with funding amount

e |f chosen
* Implementation planning
« M&V planning

* Implementation
 Reporting
* Appendix A: sample variance request
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NREL/ORNL ROLES

o Matchmaking with WAP and manufacturers
« Assist with planning

 Monitoring

« M&V

 Disseminate lessons learned
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WORKSHOP OUTCOME

* Your ideas for technologies or approaches

 How you think about bringing new technologies and
approaches into your program

* \What has been tried in the past
* |Inform the project approach

* |dentify interested participants
» (Generate interest
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BREAKOUTS



HOW TO PARTICIPATE

weatherization.support@nrel.gov
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THANK YOU

CONNECT WITH ME:
www.nrel.gov
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Energy Office of Energy Efficiency and Renewable Energy Weatherization and Intergovernmental Programs Office. The views
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up, irrevocable, worldwide license to publish or reproduce the published form of this work, or allow others to do so, for U.S.
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