Z'I]NREL

Transformlng ENERGY

\ \ - ..- '-. d__; \
' R [ ‘
TR L e g
Photo by Werner Slocum, NREL 72287 e SoR A= e _ ' N R E L/P R-5500-845 19




How can small-to-medium sized contractors for home retrofits and
installations be encouraged to make changes to their business to
capitalize on IRA provisions and encourage energy upgrades?
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The Inflation Reduction Act provides rebates to improve

energy efficiency primarily for low- and moderate-income households.

High-Efficiency Electric
Home Rebate Program

Up to $14,000 in rebates for:

- Heat pumps for HVAC

- Heat pump for water heating
- Electric cooktop

- Electric panel upgrade

- Electrical wiring

- Insulation
For low- & moderate-income households

HOMES Rebate Program

For Low- & Moderate-Income Households:
- Up to $4,000 for 20-35% Energy Savings
Up to $8,000 for 35%+ Energy Savings
Everyone else:

- Up to $2,000 for 20-35% Energy Savings
- Up to $4,000 for 35%+ Energy Savings
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Households will save the most energy when they combine retrofits.



We propose that contractors are better situated to manage whole-

home retrofits and rebate processes instead of homeowners.

Guidance on applications;
funding for rebates, admin,
planning, and technical services

Technical and economic

analyses and support — o Local
NREL » Department of Energy <« State Energy Offices
Applications gy governments
Provides estimates and plans
for # of appliances Interactions not yet
and # of upgrades Appliances sold determined
v and training on Ffici
new equipment Energy Efficiency rens
Manufacturers quip . Contractors Utilities
(and vendors) Experts

Serve client over time,
Install and (sometimes) Cost of service
finance equipment, and equipment
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Homeowners and Property Managers



Too often, homeowners become inundated with

managing their whole home retrofits.

Leaving IRA receipients to manage their
whole home retrofit is unsystematic.
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Weatherization
contractor
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One-stop-shop contractors can systematically coordinate rebates, model

energy savings, provide financing and install retrofits and upgrades.

...but few one-stop-shop
contractors exist within the US.

One-stop-shops

contractor

Forms, receipts,l Finance? Retrofit and

paperwork Rebates repayments upgrades

Model modified from Brown, 2018: Business models for residential retrofit in the UK: a critical assessment of five key archetypes

I Customer interface




Many contractors need to change their beliefs and practices

to fully capitalize on IRA provisions.

“We don’t make a
lot of outbound
calls — at least in

terms of sales.”
“Typically we only

fix or upgrade one
thing at a time.”

On the receiving end
We get about 25 . Atomized upgrades
calls a day and
60% of those turn . A/ready bUSy enough
t I .n “wy o Je .
o sales 've never heard Unfamiliar with IRA and rebates

of the Inflation

Reduction Act” . Uncertainty of demand

“Energy efficiency

has to produce . Energy modeling will be new

value to the

“We haven’t done
energy modeling
before.”

customer.”
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We need behaviorally-informed solutions to change
how home energy contractors do business:
from atomized contractors to one-stop-shops.
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